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e Strategy Development

e Management System Design
¢ Performance Management

e Human Resource Management
e Management Package Solution

SECTOR

FUNCTION

e Corporate Sector
¢ Public Sector

¢ Healthcare Sector
¢ Education Sector
¢ Research Sector
e Others
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Strategy Development Management System Design
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Examine Create & Divide Making Data Analysis & Uncertainty
Information Issues Hypothesis Gathering Synthesis Assessment ¢ Knowledge Mgt. System ¢ Planning System
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: Analyze Define Core SWoT Create Strategic || Define Strategic ¢ Change Mgt. System * Decision Making System
Establish Market Competency Brainstorming Alternatives Implications
cSM™ Alternatives Attractiveness ) | Benchmarking 1
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qE 1 1 1 Scenario 1 Forecasting
- Determine Evaluate Select . :
Evaluate & o D : Simulation Performance
Select Value Criteria Alternatives Alternative Analysis & Risk
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Strategy Execution R&R Decision Process§ Communication Changes
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¢ Performance Mgt. System

¢ Performance-based
Budgeting System

¢ Monitoring System

¢ Financial Mgt. System
¢ R&D Mgt. System

¢ Time Mgt. System

e Customer

Portfolio Mgt. Relationship Mgt. System
Management
Strategic Management
Decision Corporate
Making Finance Strategic
Strategy Problem
Competitive Solving
Strategy
Development,

4\, Business l Marketing
Strategy

Creation
l Development
Value-based , Change
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Performance Management
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¢ Compensation & e Competency Modeling
Promotion Scheme Design e Coaching-based MBO Design

Performance Mgt. System Goal Agreement & Mgt. Contract

Profit Sharing Scheme Performance Budgeting System

Auedwio)) 2p qafe)) 91198 qeinoaxy ynoxyy safuey) [ejusuepun g

-
£
+

-
o1
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Healthcare, Education
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Recruiting Process

1st Round : Director Interview
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3rd Round : PT Interview
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